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Gleason Public Library


In attendance: Albert Innamorati, Elizabeth DeMille Barnett, Neal Emmer, Bob Hilton, Bob Koning, Angela Mollet, Dale Ryder, Priscilla Stevens, Sally Swift

Priscilla Stevens called the meeting to order. The reference sub committee Sally Swift, Angela Mollet, and Elizabeth DeMille Barnett discussed the results of the reference process. The general comments were that we have a sound pool of applicants and that references were positive. Those references that were most appropriate to our project and particularly excellent in their review stood out and were recommended for interviews. The committee decided to pursue three interviews to be held on Oct. 30 at 4, 5, and 6PM. Other firms will be kept on standby. The three firms will be asked to prepare a presentation up to half an hour and to expect a brief question and answer period to follow.

The committee discussed relevant questions for the interviews. Drafts included: 

1. How do you manage your subcontractors/internal staff?

2. Please give evidence of any clients who have asked you back for repeat work. ?

3. When do you feel is the optimum time for making diagnostic tests on our building (or any historic building in the region)?

4. How will your team work on this project? Describe the process your team uses to plan and execute a job.

5. What is the specific availability of each of your team members? How much time will each be committing to this project?

6. How would you compare the size and scope of this project to other projects you do or are engaged in now?

7. How would you describe this project's needs in terms of the importance of an architect vs. an engineer? 

8. Please describe your approach to the diagnostics of this project. If relevant, who will be doing forensic work on this project? Will the forensic work be done in house or subcontracted?

9. How will you manage the budget for the diagnostic work? How will you manage the budget for all phases of the project? How do you apportion costs?

10. What cost-saving methods and efficiencies do you currently employ and do you plan to employ on this project? What green incentives do you currently use and what would you recommend for this project?

The interview committee will include Bob Koning, Neal Emmer, Elizabeth DeMille Barnett, Sally Swift, and Angela Mollet. Other committee members will attend as available. All committee members will meet at 7PM for a meeting to discuss the interviews. Angela will look into the contract negotiation phase of the project. Elizabeth will look into how to manage the committee members review process documentation, including the criteria evaluation forms, reference notes, and interview notes.

October 30 Interview Candidates & Select Candidate.

Nov. 2. Begin contract negotiation with top candidate.

Nov. 7. Enter into contract begin assessment work.

Jan. 20, 2009 Complete  

Interviews will be held at 4, 5, and 6 PM on October 30. Full committee will meet at 7PM. Interviews and meeting will be held in the Hollis Room at the Library. Elizabeth will post meeting notice. Please RSVP to Angela if you will be able to attend the meetings. Submitted by Angela Mollet, Library Director.
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