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In attendance: Elizabeth DeMille Barnett, Neal Emmer, Albert Innamorati, Bob Hilton, Bob Koning, Angela Mollet, Ann Rosas, Dale Ryder, Priscilla Stevens, Sally Swift

Priscilla called the meeting to order. The committee was asked to consider all information received to date and articulate their determination of most qualified firms. After discussion, the committee determined that based on RFQ responses, references, interviews, and technical responses received, Subsequent to the receipt of this information and committee discussion, the Committee ranked the top three finalists, with a note that they were pleased with the overall quality and experience of the firms competing. The ranking is as follows:

1. Lerner, Ladds, + Bartels, Inc.

2. McGinley, Kalsow & Associates, LLP

3. CBI Consulting Inc.

The Selection Committee's basis for the ranking is detailed below.

Lerner, Ladds, + Bartels, Inc.

Lerner, Ladds, + Bartels, Inc. has extensive experience in the renovation of historical buildings and has considerable knowledge of Library renovation/construction projects as well as the Massachusetts public construction process.  Lerner, Ladds, + Bartels, Inc. have assembled a strong team. During the interview it was also demonstrated that they have a close working relationship with their engineers Simpson Gumpertz and Heger, who demonstrated extensive experience in diagnostics with water infiltration on historical structures. Lerner, Ladds, + Bartels, Inc. with Simpson Gumpertz and Heger have committed to an overall workload which will allow them time to work on this project.  The team highlighted a record of communication and outreach with the public and thoughtful responsiveness to local concerns and interests. The team indicated a knowledge and commitment to building Green buildings and the LEEDS system.  The team also demonstrated considerable experience and insight into construction management techniques and methods to limit change orders and control costs.  Overall, this team’s integrated approach was very strong in all aspects of the project.


For the above reasons, Lerner, Ladds, + Bartels, Inc. is the first choice.

McGinley, Kalsow & Associates, LLP
McGinley, Kalsow & Associates, LLP had a thorough presentation and strong team. The assembled team had a solid understanding of the complex nature of this project and demonstrated experience with the challenges of renovating historic Town buildings.  The mason expert was particularly skilled in historical renovations of this type. However, the committee felt that the team is at a slight disadvantage because of a concern about the Principal Architect’s availability to work on this project according to the timeline. 


For the above reasons, McGinley, Kalsow & Associates, LLP is the second choice.

CBI Consulting Inc.
CBI Consulting Inc. presented a good approach to the project.  Their presentation demonstrated a strong understanding of the building and some of the notable historical details.  CBI Consulting Inc. has experience working on a number and range of public projects, however, during the interview process, CBI’s client responsiveness was not as well demonstrated as the two finalists. 

For the above reasons CBI Consulting Inc. is the third choice. 

As a result of the foregoing, the Board of Library Trustees have agreed to begin negotiations for a contract award with Lerner, Ladds, + Bartels, Inc. We hope to complete negotiations and have a working contract by Dec. 17. Our intention at this time is to have the diagnostics complete and to have selected an approach to renovation in time to address the Town at the Annual Town meeting.

Next step 

Angela will prepare a memo to the Board of Selectmen and Town Procurement officer of the BRIC and Board of Trustees ranking and the negotiation process. The finalists will be notified. LLB will be asked to prepare a proposal to address Phase 1, but separating out 1-5 from 6. We will request receipt by Dec. 2. 

A negotiation subcommittee was formed of Priscilla Stevens, Neal Emmer, Bob Koning, Albert Innamorati, Sally Swift, Elizabeth DeMille Barnett, and Angela Mollet. The subcommittee will meet on Wednesday Dec. 3 to discuss the proposal.

Angela will be in communication with Procurement Officer about contract drafting and setting up a timeframe. The committee will try to have the contract settled by Dec. 17. 

Submitted by Angela Mollet, Library Director.

BRIC Building Restoration Implementation Committee


Minutes – November 20, 2008
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