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Gleason Public Library


In attendance: Phil Conti, Elizabeth DeMille Barnett, Albert Innamorati, Bob Koning, Angela Mollet, Dale Ryder, Priscilla Stevens, Sally Swift

Phil Conti, Chair of the Board of the Library Trustees, with board members Dale Ryder and Priscilla Stevens welcomed the group to the inaugural building committee meeting. Introductions were made.

The draft powerpoint presentation that will be made at town meeting on May 5 was shared with the group and discussed. Phil Conti will be presenting the library request for $40,000, item #3, under article 21 as part of the Community Preservation Committee’s presentation. Changes were made to the powerpoint and the group discussed other key points that should be raised. Some key points included focusing on the growth of the water damage problem since the renovation and the need to repair beyond a patchwork solution before progressive problems become concerns to users of the building and staff. The complexity of the problem(s) was also raised. The resulting power point is attached. 

At this point, the committee was turned over to interim co-chairs Priscilla Stevens and Dale Ryder. They have volunteered to serve as cochairs until a future date at which the committee can discuss the roles.  Phil Conti ends his term as Library Trustee May 2008. Newly elected trustee will be invited to committee. Angela Mollet volunteered to serve as clerk until the committee discusses at a future date. The group will post all committee meetings as public meetings and share the minutes with the Town Clerk. A central file of materials will be kept at the Library for reference and serve as public record. Following town meeting, the Library Liaisons of the Board of Selectmen (Tim Hult, Alan Carpenito) will be asked to see if there is interest in having a permanent representative on the building committee. Bob Hilton will be invited to be a member of the committee. Outreach about the project to town government and the public need to be planned accordingly throughout the project.

The objectives of committee were reviewed:

· Draft an RFP and Seek proposals from and contract with an historical building preservationist (or engineer) to work with the committee and to oversee the project to completion.

· Perform a more aggressive investigation of mortar and leakage conditions behind the brick façade by removal of strategic areas of brick.

· Determine the scope and type of repairs needed and develop a design plan for restoration.

· Develop a Request for Proposals to identify an historical masonry contractor who is qualified in preservation techniques.  Review proposals, select and contract.

· Seek funding for the project.

· Monitor progress to completion.

Angela Mollet noted that the proposals in the committee packet included some that were paid assessments and others that were not. Those paid a fee for time spent doing more thorough studying of the building were

· A 03/30/07 initial assessment report from Dan Bonardi Consulting Engineers.

· A 10/22/07 initial assessment report and job estimate from Bergquist Masonry LLC.

· A 03/05/08 initial assessment report from Preservation Technology Associates, Inc.
Those that were not paid and made their determinations based on a walkthrough were:

· A 1/7/2008 A initial assessment and estimate from Building Conservation Associates, Inc.

· A 02/25/08 initial building envelope investigation report from Simpson Gumpertz & Heger structural engineers.

The group discussed the timeline of the project, determining it premature to set up a calendar of meetings until after town meeting. There was consensus that the RFP process will need to move quickly in order to have an assessment done and resulting construction design, specifications, and estimate before a potential fall town meeting. 

The next meeting is scheduled for May 15 at 8:15 AM at the Library. At this meeting the group will:

1. If approved at town meeting: set up calendar of dates for RFP preparation, posting, and review- come with skeleton.

2. Angela will contact Jon French, Architect to invite to next committee meeting. 

3. Selectmen liaisons will be invited to next  committee meeting. 

4. If not approved, will discuss next course of action.

The group would like to entertain holding separate working group meetings and considering other means of communication (skype/conference call/evening meetings) and sharing materials in advance of meetings to allow for those not in attendance to provide expertise.

Submitted by

Angela Mollet, Library Director (amollet@mvlc.org)

Att:Power point 2008 Town Meeting Article 21 Item 3
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