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In attendance: Albert Innamorati, Elizabeth DeMille Barnett, Neal Emmer, Robert Hilton, Robert Koning, Angela Mollet, Sally Swift, Priscilla Stevens

The committee was briefed on the meetings with various town boards including the Carlisle Community Preservation Committee (CPC), Carlisle Historical Commission, Long Term Capital Requirements Committee, and Board of Selectmen. 

At the CPC meeting of March 17 the CPC unanimously recommended funding the Library building project at $775,000. The article would be written such that funds could be released this current fiscal year so that design work could begin immediately. Town meeting will decide on May 4/5.

Ten slates from the existing building were removed by a roofer familiar with the Library and handed over for testing by Simpson, Gumpertz and Heger on March 31, 2009. Results should be in hand by April 10. 

The Library had provided information to the town as a priority shovel-ready project in 180 days for stimulus funding from the federal government. News from Representative Atkins is that funds are not set aside for this type of project, nor any other of the three town projects put forward.

The Committee discussed some construction related issues such as a general contractor vs. breaking the project up into separate projects; the use of a project manager vs. in-house management; if bids are over anticipated, redefining down the project scope based on the priorities outlined by the architect.

The Committee discussed public outreach about the project and decided to 

1. Schedule a public meeting that could be filmed in which the Architect would present the project Other highlights would include – distinguish this from renovation in 2000, clarify that NO comprehensive work has been done on this historic building in its 114 years, and CPC as no new tax, but money available for use on projects exactly like this. 

2. Make the film available through CCTV and the library website.

3. Prepare a handout for the library and town meeting on the library project.

4. Post executive summary on the Carlisle.org and town gov website.

4. Give a presentation at town meeting. 

The committee went through the draft powerpoint presentation prepared for town meeting and made changes to content and structure. Additional talking points were recommended.

The committee will reconvene May 12 at 9AM.

Submitted by Angela Mollet, Library Director.

BRIC Building Restoration Implementation Committee
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