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Gleason Public Library


In attendance: Albert Innamorati, Elizabeth DeMille Barnett, Bob Hilton, Angela Mollet, Ann Rosas, Dale Ryder, Priscilla Stevens, Sally Swift 

Priscilla Stevens called the meeting to order and announced that there were 12 applications in response to the RFQ received at the deadline of September 12, Noon. Madonna McKenzie, Town Administrator, and Chief Procurement Officer, was present to open and accept the applications at 1 PM on that same day. 

The Committee spoke generally about the process going forward. There was a review of best practices to keep the process as open and fair as possible. Committee members were reminded not to discuss the project with anyone potentially involved in the application process. Everyone was encouraged to read the applications through at least once before taking pencil to paper for notes as this will help set their own baseline for assessment.  Any notes on paper will need to be kept and will serve as documentation during this process. They are subject to public records laws. If there are questions regarding terminology, please note them separately. If these are passed on to Elizabeth before the meeting she will investigate some appropriate definitions to share with the group.

The Committee will meet on September 25 at 8:30 AM. Before this meeting committee members should do a cursory read of all applications. At this meeting, committee members will bring forward questions regarding the applications and RFQ to discuss or clarify with the committee. One suggestion was to attach list of questions referencing page numbers/post it’s to back of applications to track your questions. If questions are for the reference portion, please note this, as we will compile these for that portion of the evaluation. We will not be formally evaluating at this meeting, just reviewing questions. 

The Committee will then meet again on October 2 at 8:15 to evaluate all applications and select a top pool of applicants (potentially 5) for further evaluation. Committee members should bring completed forms in pencil to discuss with other members. 

Sept. 25 Questions about applications discussed by committee

October 2. 8:15 AM Evaluate all applications and Select Top candidates

October 3-16. Interview Top Candidates.

October 16. Begin contract negotiation with top candidate.

Nov. 7. Enter into contract begin assessment work.

Jan. 20, 2009 Complete  

Action items for/before next meeting:

1. EDB and AM will check Applications using minimum submission requirements and notify group of any questions.

2. Committee will Review all applications and bring general/technical questions to the group. If members are not able to attend, please email your questions to the group.

The next meeting is September 25, 2008 at 8:305 AM at the Library. Elizabeth will post meeting notice. Please RSVP to Angela if you will be able to attend the meetings. 

Submitted by Angela Mollet, Library Director (amollet@mvlc.org)
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